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MASSAGE OF H.E. MR. ROBERT KOCHARIAN
PRESIDENT OF THE REPUBLIC OF ARMENIA
TO THE DONORS’ CONFERENCE ON THE
“DEVELOPMENT FOR CULTURE”

| highly appreciate and welcome a joint initiative of two specialised agencies of the United
Nations — UNESCO and UNDP to organise Donors’ Conference on the “Development for
Culture”.

Projects presented to the donors’ consideration would serve to the preservation of the
Armenian culture and historical — cultural heritage, traditional crafts and art. Meanwhile,
not so extensive financial recourses needed for implementation of the projects could con-
siderably advance also a cultural tourism. Realisation of projects will lead to the solution
of a number of social problems, development of local communities and job creation, as
well as strengthening of autonomy of the local authorities.

For the Republic of Armenia, celebrating the 1700"" anniversary of adoption of Christian-
ity as a state religion, preservation and enhancement of cultural heritage has been im-
perative throughout the centuries and it is extremely urgent today as a perquisite for a
national identity. Cultural and civilisation legacies are universal values and trustful bridges
for mutual enrichment of nations.

| thank in advance all those donors, who will recognise the value of the presented projects,
will ensure their implementation, expressing and emphasising so far their devotion to our
cultural heritage and trust in the tomorrow’s day of Armenia.

ROBERT KOCHARIAN
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The Aims of the Development Projects

Armenia is a small country steeped in a rich and ancient culture that has long served as a
potent symbol of national identity. But this culture also offers a key to future development and is
therefore being called on to play a new rdle by forging fresh links with external partners and
regenerating the economy.

UNESCO, with the support of UNDP and in co-operation with the Armenian Government,
has prepared the Donors’ Conference as part of a larger programme designed to strengthen
national capacity for the preparation of well-designed projects aimed at attracting external funds.
This process of training that takes into account the interests of Donors is designed to promote
linkages between sectors and enhance technical expertise, as well as to encourage sustainability
and self-sufficiency.

The projects presented in this brochure illustrate imaginative ways in which Armenian cul-
ture can serve as a vehicle for achieving increased prosperity and promote development, particu-
larly in the regions. Projects have been selected for sustainability and replication value, so that
the pilot projects receiving support from donors can serve as models for similar schemes funded
by commercial or local investment.

Full proposals containing detailed budgets are available for every project summarized in
this brochure. It is my hope that all those who can will support the revival of Armenia by adopting
aproject that will promote this ancient culture while at the same time creating employment and
contributing to economic revival.

?:mﬂ.\r

Koichiro Matsuura
Director General

UNESCO
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“Armenian Culture”: creating an Information Database

Armenia is a country with a special wealth in the field of cultural heritage. Although the
development of information technology is well advanced in other countries, Armenia is still lagging
behind. To enhance the conservation, development and integration of national culture, to promote
the development of cultural tourism, as well as to disseminate knowledge of Armenian culture in
other countries, a sustainable Armenian cultural information project has been developed, utilizing
new information and communication technologies. The project envisages: gathering information,
preparing internet sites, CDs, and an information bulletin.

Project comprises of 6 sub-projects:

1. Armenian museums
There are over hundred different types of museum in Armenia (art, historical, ecological, memo-
rial, etc): a database on Armenian museums will be created.

2. The best of Armenian Art
This project will provide information on famous artists and illustrations of their masterpieces.

3. Armenian contemporary art
Creation of a database, internet site and CD. Outputs will include increasing the productivity of
co-operation in the arts, stimulation of tourism and development of the art market.

4. Armenian women artists
Creation of a database, internet site, CD and an informational bulletin. The creative capacities of
women artists will be enlarged, their works will be promoted by exhibitions and sales promotion.

5. Young artists
Creation of a database, internet site, CD and informational bulletin. Support to the young artists
in a variety of ways is envisaged.

6. Culture of National Minorities in Armenia, promoting the integration of minorities nto
the democratic process.

The results achieved will include the creation of a co-ordination centre, which will gener-
ate advisory, training, communication, tourism development and international integration activi-
ties.

The project will promote co-operation between artists’ unions, museums, individuals,
NGOs, national minorities, etc.

Project duration: 2 years

Project implementation costs US$ 210,000
Additional UNESCO support costs Us$ 27,300
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Creating an “Old Yerevan” Traditional Craft Area

Yerevan, the capital of Armenia, has an ancient heritage. Crafts played essential role in the
development of the city, including carpet-making, silversmithing and pottery-making. Currently,
these crafts are in decline or forgotten, due to the lack of an appropriate economic environment
to encourage artists and craftspersons to carry on these ancient traditions.

Today, some historical city blocks in the centre of Yerevan are in poor condition, presenting
an urgent need for conservation and beneficial development.

The project would reverse such city-centre decay by rehabilitating a part of the city core —
the Lalaian street area — where a number of buildings from 18th and 19th centuries survive,
some indeed dating to before the Russian occupation. There are already silversmithing and silk-
craft families living here, as well as other artists. The project expects to substantially rehabilitate
a historic environment and to reinforce this zone into an ethnographic-craft area in partnership
with the craftspersons, artists and other inhabitants.

The project will facilitate the reinforcement of living craft traditions, traditional small-scale
industries, the development of cultural tourism, the creation of new jobs (particularly for women)
and training for youth and in small-business management.

The block will have exhibition facilities, restaurants serving traditional cuisine, a rest area
and accommodation for tourists.

The project will, in addition, serve as a model of economic regeneration through co-operation
between central government, the muncipal authorities and local inhabitants.

Project duration: 3 years.

Project implementation costs US$ 480,000
Additional UNESCO support costs US$ 52,400
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Development of Handicrafts in the Regions (Marz) of Armenia

From ancient times, the industrious inhabitants of Armenia were engaged in no less
than 90 different kinds of crafts, which were developed both in towns and in the countryside.

During the last ten years, these crafts have suffered serious decline, due to political
and economical changes. Now the majority of craftspersons are unemployed, because of the
lack of orders and customers. This situation is especially severe in the regions (marz).

Armenia has well developed carpet weaving (tapestry-, carpet- and gobelin-weaving and
needlecraft), metal crafts (blacksmithing, bronzeworking, silversmithing and locksmithing),
stonecarving, pottery-making, glassworking, ornamental woodcarbing (including the production
of furniture), as well as other crafts.

The first requirement for the development of handicrafts is human vigour. The large
number of people skilled in traditional handicrafts, both in towns and villages, constitutes a pool
of expertise which can serve as a catalyst for development.

The second requirement is the availability of natural resources. To develop such crafts,
there is no need to import materials from outside and indeed there are even some which can be
found within the country, such as different types of stone or other natural materials, for example
vordan karmir, which is produced from special worm peculiar to Armenia.

The third requirement is favourable economic conditions. The development of handicrafts
is a policy of the state, providing a favourable legal and legislative framework for business
development.

The development of handicrafts in Armenia will include:

1. Providing work for craftspersons, mainly women,
2. The promotion of cultural tourism linked to crafts.

The project will be implemented in the regions. Activities will be promoted in the houses of
craftspersons, in workshops, will provide new trade outlets and will make use of the existing
network of cultural clubs.

The project is designed to be sustainable and to generate revenue to continue craft
development into the future.

Project implementation costs U$ 490,000
Additional UNESCO support costs U$ 50,700
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Structural Consolidation of Amberd Fortress and Presentation of the
Archaeological Site

This stand-alone project will also contribute to a wider programme for updating the capacity and
working practices of the Board of Historical and Arts Monuments Conservation, the principal
national custodian of Armenia’s tangible cultural heritage. The project will utilize outside expertise
to introduce international standards and working norms, especially necessary because Armenia
was closed to the outside world for many years during the Soviet period, with the consequence
that its experts remained ignorant of the evolution of international restoration theories and
methodologies.

To achieve this object, the project will be implemented in a pilot site and is aimed to the safeguard
and valorize the remains of an extraordinarily important fortress, seriously damaged by the 1988
earthquake.

The complex of Amberd derive its great historical value from its uniqueness, being one of
the best and the largest examples of Armenian fortress construction. The site incorporates a rich
variety of buildings (church, chapel, baths, walls, gates, etc.), in a spectacular position defined by
good natural defences. The castle sits on a promontory formed by the narrow valleys hollowed
out by the Amberd and Arkhashian rivers in Aragatsotn region, near Byurakan, on the slopes of
Mount Aragat. Despite its situation in a mountain fastness, nevertheless the site is easily accessible
to visitors.

With a small amount of external assistance, studies have already included documentary
research, new surveys updating those of 1936, 1970, 1992, the insertion of digital controls into
existing survey drawings and the undertaking of new surveys using specialized computer software;
the fixing of new, immovable survey points in order to monitor movement and any changes in the
inclination of the walls, pathological surveys, chemical and physical analysis of construction
materials and modelling of the structural performance of the fortress.

This present project concerns:

Design of the structural consolidation of the fortress; training for Armenian restorers and

architects, the acquisition of specialised materials and equipment, urgent intervention to consolidate
the fortress, rehabilitation and display of the whole archaeological site, training for local guides,
preparation of information panels and the publication of a booklet for visitors.
All the research and project design work will be realized by Armenian experts, with guidance
supplied by international specialists. The project will provide employment for Armenian experts at
present out-of-work because of the lack of funds for restoration projects, who will afterwards be
available to act as retrainers to replicate the achievements of the project in other sites.

Projects duration: two years.

Project implementation costs U$ 310,000
Additional UNESCO support costs U$ 40,300
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Social-economic Reconstruction in a Mountainous Region:
Reconstruction and Display of the Mausoleum of the Arshakouni Dynasty in
Aghetsk Village, Aragatsotn Region

The mausoleum of the Arshakouni kings is situated 30 km from Yerevan, in Aghetsk
village in the Aragatsotn region, on the right side of the Amberd gorge.

The site is centred on the ruins of an early basilica of three bays, to which the royal
mausoleum is attached on the south. All other structures on the site are covered with cultural
layer up to-one-and-a-half metres in depth.

During the centuries, the monument fell into ruin and today only the lower parts of walls
and columns of the church and some decorative carvings are preserved.

According to information provided by the historians Movses Khorenatsi and Pavstos
Buzand, the mausoleum was built in 364, in the period of the Armenia-Persian war.

The aim of this project is to promote research, reconstruction and renovation works.
Different ceremonies can take place at this most important historical site. Management will involve
existing human, cultural and natural resources, giving ownership of the project to the local
community, while at the same time developing partnership with central and local government and
promating cultural tourism. The project will promote the socio-economic and cultural development
in this region as well as ensuring increased and diversified employment opportunities for the rural
population.

Projects duration: two years.

Project implementation costs U$347,000
Additional UNESCO support costs U$45,110
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Reconstruction of a Historical Monument in Etchmiatsin:
Conversion of No. 10, Alaverdyan Street, into a Children’ s Painting Centre

Etchmiatsin is a spiritual centre for all Armenians. The adoption of Christianity as a state
religion in Armeniain 301 in particular promoted the development of culture, especially architecture
and painting.

During the centuries, a historical legacy was created in Etchmiatsin, including seven traditional
houses, unigue examples of vernacular architecture preserved from 19" century.

At her request, in 1991 the disabled painter Knarik Pogosyan was given one of these
houses, which was in poor condition. The aim of the painter was to reconstruct the monument
and use it as studio and painting centre. However, because of economic conditions, she was
unable to find the resources to realize her idea.

Knarik Pogosyan died in december of 2000, but her family is still eager to realize her
dream.

Implementing the project will involve reconstructing the historical monument, which will
complete a historical street in the town, making it more attractive and comprehensible for tourists.
An additional educational centre will be created in Echmiatsin, promoting community-based cultural
development. The vision of the painter will have been realized with the reuse of the monument as
a children’s painting centre.

Project duration: one-and-a-half years.

Project implementation cost $127,000
Additional UNESCO support costs $16,510
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Development of Trade and Tourism in Echmiatsin

Echmiatsin, more than any other city in Armenia, has the potential of developing national
culture and cultural wealth — by the promotion of trades and traditions which will further the
development of local and international tourism. The basis for this is the two-thousand-year his-
tory of the city, its archeological and architectural monuments, works of art and of course the
spiritual focus of all Armenians — The Holy See of St. Echmiatsin. Badly conceived development
and town planning, beginning in the Soviet period in the 1920s, has hitherto prevented these
possibilities from being realized.

The project would reverse urban decay by beneficial reuse and development of the derelict
area between St.Gayane church and the Cathedral.

- by the reconstruction of the area near Isi le Moulino street and the creation and
development of a centre for tradition handicrafts (cost $183,000).

- by the rehabilitation and development of the area near 301 Year Street and the
construction of a small hotel (cost $305,000).

The project will promote the renovation of the historical centre of Echmiatsin and the
establishment of a network of locally based small businesses.

Projects duration: two years.

Project implementation costs U$ 488,000
Additional UNESCO support costs U$63,440
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Erebuni: First Phase of Research on the Monument, its Reconstruction,
Conservation and Presentation

Erebuni is one of the unique sites in the territory of Armenia. Archaeological research has
shown that the monument is not just a Urartian architectural complex, but also contains rich
materials ranging in date from the Paleolithic age to the Hellenistic period. Lack of maintenance
due to economic difficulties and badly executed restoration at an earlier period have placed it in
jeopardy, resulting in the urgent need of emergency measures for its preservation.

The project foresees a new phase of research and conservation, building a protective
boundary wall and the reconstruction of the architectural complex using up-to-date scientific
methods. Special attention and the latest techniques are required for the conservation of the
mud brick portions.

Implementation of the project will preserve the monument from further destruction, will
provide the opportunity for Erebuni to become a monument for permanent research by the
international scientific community and for the introduction of systematic conservation procedures,
as well as the presentation of Erebuni as a pearl of world culture.

Projects duration: three years.

Project implementation costs U$490,000
Additional UNESCO support costs U$ 63,700




UdtiGwhwpwyw)ha 2ppwlh nbntivwywb Ypwlwbqbnid
2pnuwpohynipjwb dhonglbph hpwlwlwgnd Uknpphnud L Cywbhénpnud

Utnphl 3wjwuwnwbOh wotbwhwpwywihG 2powlp |hGGnd, L nmwnwwbn dGYnLuwgniihg,
nbnbuwywb wbynihg L qupqugiwl hwdwp wbhpwdtin dhongltiph pwgww)nipinibhg,
w)lniwitlw)bhy niGh qqwih GGpnid: WG dhwy 2powll b Iwjwuwnwbnid, nph
dGpdwplwnwpdwihb Yrpdwlb nwunwdwipwihlt hwndwoébtpnid pnyyp £ wmwihu wakglbb|
ghnpniuwhG pnyubip L dhpwuyunnen, huy pOwysnipjwl wwnbiwytpwp wwppbpgnid £ Gpyph
00wgwd dwubiphg L wybih 6wl £ dhobpypwdnuwyhlhG: LGrGwjhG 2powbGGph Gnup
pGwynipjwip hwinywébtpp GepYuwjwglned G0 Yyniuwlw b wypbiwybpwp b wn pwgqdwqub
plwwwuwnytnbtpnyd, wn pyntd wlwwwwnwiht b whnwrwwwwnm dhowdwjnpny: Upetplh nu
pwithwnnn JupwqObpp wbswih dnnblnud G0 pGwybih qynentphG, huy pwpdénp |GrGwjhGa (86pp
qunlynid 60 pwnuwphg hwuwth hGrwynpnipjwb Yypw:

Uju dpwahpp whwp £ Gywuwnh nbnh hwdwjlpp nudtinugbbinih, nbnwywb pGunpwé
h2fuwlnepyncGGEph hGiin hwdwgnpéwygnipjwdp wjb whwnp £ ogquwgnpéh 2nowbh dwpnywyha,
dawynpwjhb b pGwlwb dhongltinp L hhdGh gpnuwpohynipjwl quipgugiwb Gapwlwnniygltip
hphibjwéd wjwlnwywb L gqyninuywb showdwyph Yypw, hGsp hGwpwydnpnipyntd Yuw UtnphG
yGpwdébp dawynipwyhb, wpywdéwihb L tynnniphqih YGhwnpnGh: Gplwijw wyu dpwghpp pnuyg
Yww ng Ohwyb pdpn2fulbp Iwjwunwbh hwpwywihl dwuh ginwunbuh| plwwwwmytinGbpp, wyl
Yhwlnhuwlw nwpwwup Ywd Swlwwwnhp nGwh Ppwlnid uwhdwbhg ng htinnt qunGynn
Swjwywb hnwpdwbGGbnp:

Opwahpp YnwrbGw dh dnnb, npp gniyg Yuw quyuwrwywlb pwnwpbtpnid, hwpnn
qntnwiuib 2powGGtph htiwn, gpnuwpohynipjwb quinqugdwb hGwpwynpnipynilp, Gaipgpwybiny
Gwlhdnph wnbnh pGwysnipynilp, npwbu dpwaph hpwywbwgdwb pwnywgnighs dwu:

Onwaqnph wnbnnnipjntlp 3 tnwph k:

Opwaqph ppwlywlwgdwb wpdbpp 437.136%
3NFLEULUO-h wowlygnipjwl |pwgnighs Gwfuubip 56.831%




Economic regeneration in the Deep South:
Tourism resource realization in Meghri and Shvanidzor

Meghri, in the southernmost part of Armenia, suffers from isolation, economic stagnation and
lack of resources for development, yet the region has great potential. Alone in Armenia, the sub-
tropical climate in the valleys enables fruit, such as lemons and olives, to be grown and the
people enjoy a lifestyle more akin to the Mediterranean region than the rest of the country. The
close proximity of sparsely populated mountain ranges provides an extremely varied landscape
and wildlife habitat, which includes semi-desert and forest environments. Bears and wild boar
roam close to populated villages and high mountain lakes lie within hiking distance of the town.
This project will empower the local community, in co-operation with the elected local authorities,
to inventory the human, cultural and natural recourses of the region and establish a sustainable
tourism infrastructure based on traditional urban and village environments, enabling Meghri to
become a centre for cultural, adventure- and eco-tourism, The two-year project will provide access
to both the spectacular landscape of the deep south and a route to Armenian cultural monuments
in Iran. A model will be established for linking tourism development in provincial towns with the
rural hinterland by involving the population of Shvanidzor village as an integral part of project
implementation.

Projet implementation costs U$ 437,163
Additional UNESCO support costs U$ 56,831
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Saving Ererouk Basilica

Ererouk is an ancient basilica unique in its architectural style, which provides interesting
links with early Christian architecture in Syria. Its imposing remains, although, although ruinous,
still testify to the greatness of a monument that has been designated as a potential World Heritage
Site, on account of its historical value and impressive beauty.

After the dramatic earthquake of December 1988, the national authorities compiled a list
of the most important monuments in danger. This list was headed by the church of Ererouk.
Since then, after twelve years, it has not proved possible to find the resources to implement
urgently required restoration work.

Over the last years, the structural condition of the monument is deteriorating and, without
remedial measures, there is a risk of complete destruction.

The project concerns urgent repair work, the removal of the existing temporary shoring
and a comprehensive intervention of restoration and presentation of the monument and of its
site, following emergency assistance provided as part of a programme of co-operation with the
World Monuments Fund and the Centro Studi e Documentazione della Cultura Armena.

The implementation of the project, including the organization of restoration training, has
been designed by Armenian experts in co-operation with international specialists. It will present
an opportunity to reappraise traditional know-how and introduce more advanced methodologies
and practices for the restoration of architectural monuments.

The conservation strategy is aimed at preserving the monument as far as possible in all
its authenticity. Intervention will be kept to a minimum and every effort will be made to retain all
original materials.

The Armenian authorities will be responsible for logistics, while international experts will
strengthen national capacity by providing experience and training in good restoration practice.

The rehabilitation of the whole site, the provision of information panels and booklets and
the training for local guides is also foreseen in order to develop the site as a destination for
visitors.

Projects duration: two years.

Project implementation costs U$360,000
Additional UNESCO support costs U$46,800
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Economic Reconstruction of Noravank National Park through the Development of
Community-based Tourism Resources

Noravank is situated in the gorge of Gnishik River, amid picturesque scenery of with many
caves, in a valley bounded by towering cliffs. It has unique flora and fauna, some of which are
already entered in the Red Book.

Today, Noravank National Park is undeveloped and lacks the protection needed to preserve this
spectacular virgin landscape.

This project will provide a model of co-operation between the national and ecclesiastical
authorities and the local community of Gnishik village (situated on the territory of national park) in
the implementation of a development project,
utilizing the capacities of the villagers and
available natural resources to establish the
sub-projects for tourism development.
Abandoned hazarashen-construction houses
will be reused to make the village a centre of
cultural, adventure and ecological tourism.
Access to the area, which is in the process of
nomination to the World Heritage List as a
cultural landscape, will be provided in co-
operation with the local community.

The project will have replication value, to
assist in economic regeneration of other
villages, in what is one of the poorest regions
of Armenia.

Projects duration: two years.

Project implementation costs U$ 390,000
Additional UNESCO support costs U$ 50,700
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Economic Development of Mountainous “Babrlu” Village, Shirak Region:
Promotion of Cultural and Adventure Tourism

The word Babrlu comes from two words in the Akkadian language - Bab and llu, which
mean “The gates of God”: This Akkadian name is connected with graves of the pagan period,
witnesses to 5,000 years of civilization.

Among the features of the village is “Kankana”, an underground stone water supply, Tsak-
kar — a telescope, a road which connects Northern Armenia with Ani, its medieval capital, and St.
Astvatsatsin and St. Poghos-Petros — churches of 7th and 10th centuries. An estimate for the
restoration of St. Astvatsatsin has been prepared by the Armenian Apostolic Church. Other features
iinclude ancient dwellings surrounding St Astvatsatsin Church, the summer residence of the
Bagratuni princes, more than 50 wells of sweet water, deep gorges and high mountains. Animal
llife includes wolves, foxes, martens, duck, partridges, etc. The area is also rich in flora, including
alpine and lowland plants and herbs with medicinal and culinary value.

Quarries of red and black clay and stones exist in the area. The geographic location of the
village provides a unigue panoramic view of sites in both Western and Eastern Armenia, including
the ruins of Ani, Erzerum and Mount Aragat. The inhabitants of the village, descendants of
Armenians from Shirak, Mush, Khnus, Alashkert, Basen, Sasun, Teghut, are noted for their
hospitality and sense of humour.

All the conditions are present for providing services through the use of solar and wind
power.

In the reconstructed dwellings, the crafts of carpet weaving, sewing, the carving of khachkars
and the making of traditional musical instruments will be deomonstrated for visitors, who will also
be able to enjoy national dances admire traditional costumes and be able taste the dishes of the
local cuisine.

Taking into consideration that Babrlu is the highest mountain village of the border region
between Yerevan, Armavir, Ani and Gyumri, the creation of the “Bab-Ilu” cultural tourism centre
and “Hyughak” hotel will provide a unique experience for visitors and stimulate the economy of a
border area which was largely depopulated during the Soviet period.

Project implementation costs U$ 451,175
Additional UNESCO support costs U$ 58,653
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Heritage Preservation and Cultural Tourism in the Pilot Site of Tegher

Tegher is a little village in Aragatsotn region, not far from Yerevan, on an important tourist
route. Is famous for its monastery, built in the 13" century by the architect Aghbajrik.

The church of St. Astvatsatsin (1213) and the gavit (1221) are among the highest expressions
of Armenian medieval architecture.

In the first half of 19" century, a village was founded near the monastic complex. It was built
according the planning principles known from the Middle Ages, so that it constitutes an interesting
example of Armenian vernacular architecture and urban development. In 1962, the village was
abandoned has since become a ruin.

The objective of this project is to interrelate historical monuments preservation and the
improvement of cultural tourism to contribute to the sustainable development of local communities
in Armenia.

The objective will be reached through:

1. The strengthening, preservation and restoration of the ancient monuments of Tegher;

2. The development of Tegher as a pilot site for rural tourism through the recreation of the old
Armenian village, which will be utilized to provide facilities for visitors (toilets, restaurant, little
shops, etc.);

3. On-the-job training programs in restoration/maintenance of monuments backed by digital
documentation;

4. Preservation and promotion of regional identity and traditions through the the use of socially
sustainable tourism to promote local business enterprises and develop expertise in planning,
management and communications;

5. Establishment of research-training-communications platform to serve as resource centre and
as business incubator, as well as the nucleus of local small/medium business networks cluster;

6. A final report and audio-visual documentation will be prepared.

The full involvement of Armenian experts and workers is foreseen at every stage of the
project, as it is deemed an essential component in the development of the human resources and
means of ensuring continuity in the sustainability of the project.

Projects duration: two years.

Project implementation costs U$ 250,000
Additional UNESCO support costs U$ 32,500
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Cultural Development in Voskevaz

The project site is the village of Voskevaz, lying on the southern foothills of Mount Aragats
(4090 m), with picturesque views of the two snow-covered peaks of Mount Ararat, in an area rich
in cultural monuments.

Voskevaz is blessed with favourable climate and is recognized for its rich and varied
agriculture, that can be traced back to the Neolithic period. The nearby settlement of Aghtamir,
dating to Bronze Age times, is remarkable for its extent and the cyclopean stone architecture of
its citadel.

Voskevaz is notable for its beautiful examples of vernacular architecture, dating from
19th century, which provide the setting of the traditional lifestyle of the inhabitants.

The project highlights innovative ways of developing the cultural environment of Voskevaz
to benefit and develop the capacities of the inhabitants. The successful realization of the project
will promote improvement in the social-economic conditions of the village, provide training in
community management of tourism resources, through the promotion of local products such a
wine and honey, a pilot project for the reuse of a traditional house as tourist apartments and the
development of the village as a centre for regional tourism.

The project focuses also on the providing of training opportunities for specialists from
Board of Historical and Art Monuments Preservation in partnership with the local inhabitants in
the development of cultural tourism and the protection and preservation of monuments.

Projects duration: one-and-a-half years

Project implementation costs U$ 149,993
Additional UNESCO support costs U$19,499
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hwonnnipjwip ujudwd niunignidp L unbindb] wmbGubhywlywb dGrGwnly hwuwlwb
hnLwpdwOObph Japwlywbobiwb ybpwpbpjwy:

Fynptib hwodwpydwé oGy nmwpdw hwdwn, huy Gwfuwqsh nbnnnipynilp Yufujwé t
Shbwluwynpnidhg. oGOp wnwowpynid Glp 3 wnwph:

Opwaph wmbnnnipynilp 2 tnwnh t:

Opwaph hpwlwlwgiwh wpdtpp 162.969%
3NFLEUYUO-h wowlygnipjwl pwgnighs Gwfuubp 21.186%




Ancient Monument Maintenance and Valorization: Enhancing
the Board of Historical and Arts Monuments Conservation’s
Capacity to Intervene in the Field.

The territory of Armenia is a rugged land on the southern slopes of the Caucasus massif,
at the junction of four tectonic plates: the Anatolian and Iranian in one direction, the Eurasian and
Arabian plates in the other. Armenia has always been characterized by high seismic risk. Along
the course of history its territory and its historical monuments suffered the consequences of a
large number of strong earthquakes.

In spite of that difficult situation, most of the medieval religious monuments have survived
to the present, thanks to the continuous maintenance work undertaken over the course of history.
In fact Armenians, strongly attached to their traditions and their monuments, used, since ancient
times, to repair and restore their monuments to their original shape.

In recent years, after the 1988 earthquake, this maintenance work has nearly completely halted
due to economic hardship.

Without maintenance, monuments suffer progressive deterioration, with the threat of
eventual collapse.

The project envisages the transfer of knowledge and expertise on inexpensive but effective
technologies for improving the seismic performance of old structures, in tandem with the
maintenance of traditional building and restoration skills.

Furthermore, the safeguarding of monuments and the rediscovery and revitalization of
ancient traditions has proved to be have advantages also from the social point of view, providing
local inhabants and the nation as a whole with a sense of continuity and pride for their glorious
past as well as hope for the future.

The aim of this project is the enhancement of the Board of Historical and Arts Monuments
Conservation’s capacity to implement a progressive policy for the safeguarding of the Armenian
architectural heritage, particularly heritage at risk, by augmenting current skills with international
expertise and modern technology.

The implementation of pilot repair schemes will provide the opportunity for specialised
training and the preparation of a technical manual on the restoration of Armenian monuments.

Projects duration: three years.

Project implementation costs U$ 162,969
Additional UNESCO support costs U$ 21,186




«Uipuwlnpuwnp»
Qnuipne YGGupnGh JLpwlywbqlGiwb dpwqhp

UnLdwyph-Gynudph-UGpuwbnpuwn-LGohGwlw L Gnphg Qyndph: 3jncuhuwghb 3jwunwbh
hGwqnu)b pbwywywjptphg vGYyp, pwnwp, nnl ntth wybh pwh 3000-wdjw wwwndnepynil, pwnup,
np uyhgp £t nptp hwyuwlwb nippwlhqughnG Ynepinnipwyh, pwnwpe, npp unbnénnb t Gnb
hwjywywb owbtpwjhl pwuipnbh, lWUIU-nLd wnwehb GYwpswywb nwpngh, hwjng Gnpwaneyl
wwuwnintpjwl wrwohlt hwiwuwpwbh, pwnwp, npp 606 £ UGpyncpny L Gynipohly, Puwhwlyjw
L UhGwu, Shgpwlywb L dpnilGghy: Uw dh pwnuwp £, npntin wwhwywGyb] 66 hwjlwlwb
nippwbhqughnb Ynipinnipwgh Gquiyh GancG6p, hnjuytpun dwpunwpwwbunwywb hwiwhpGbn,
wdpnnowywl pwnwdwubp, thnnnglbp, hwuwpwlywlwb L nbGunbuwywb Ywnenyglbp, Gquyh
ww2unwwlwywb hwiwhpbtp /U Gpuwlnpwwnih $npnhdhywghnlb hwdwhpp/:

19-pn nwph Jtpohl Ujtpuwlnpwuwnintd gnpénid thG 100 wphbuwnGbp, 34
hwdpwnnipyntGbtin: UGpuwwlnpwwnih pwpwagnpd Jupwbwnbtpp wnGbp EhG urnigned
Phdhunty, Pwpyniy, Ywnpuncd, nuybphsbbph qnpétipn GepYwjwgyned thG hwiwfuwpwhG
gnigwhwlnbtiulGbpht /Swpwfugywbbtph nulyt quywpp wpdwlwgt| b g fuwydnp dpgwlbwyh
Quwphgh gnigwhwlnbuhl/, Swnhlywbbtph gnpdwpwbh qupbonipp Jwdwnynid Ep wdpnne
Undlwunty:

Qynuiph 0h pwnuwp, npp wnGuwy L wwpbg wytiphs Gpypwywd, npp Gwb nGuwy hwdw)b
dwpnynipjwl ubpb nu gpwupwniniginilp, dh pwnwp, npl wjuop £ wwnned L unbnéwagnpénid £
hwywnwly Yywbpnid nt yGhgwnnid wmhpnn pwqdiwphy wbiniébh fulnhpGbGph nu
nddwnnipjntGatph:

Opnwaph Gwwuwnwyb k ybpwétp 4niphb dshowqgquwihlb inniphunwluwb YGaGunpnbh, npntin
dhwyp Iwjwuwnwbnid Yupnn £ qupqulw) 19-20-pn nwntph nuppwbGhqughnb L dwynipwyhb
wnncphqdp:

Jdbpwlwbqbtind L ybGpwétbin pwnwpep wnintphunwlwb L dowynipwjhb dh 066 gnunnt,
npinbn ywhwywOdwé 1115 ZLGptpntd 200 hGywnwnph ypw Yunbnwynpybl wphGunwynpuyw
2wppbp, thnpn nt dhohb swihh hynupwbngbtin, RGunnpwGGGn, up@wpwOOtp, wpyGunwbngbbp L
uwnbbbp, pwiqwpwbbtp hwitpqwupwhbbp L pwwnpnGGGp L wju wikbp 19-pn nwph
hGwnGpGpaGpnd L showdwjpned, hhb pwnuwpncd Ypoh wjwbnulwb dwynnlp, nGunnpwbGtpnid
L uptwpwOGBpnid yowwnnigyh wybih pwb hwpynipwdjw Gynudpdw dwwnbuwlybbp,
pwngpwytbhplbbp L qupGoncp, npnGg Wwwnpwunmdwld pwnwnpwiwubpp L qununbhpltpp
wwhwwOyb) GG dhwyb Gynedphned: Uyupwb d66 dwjwiny L hwwpwlwb 19-pn nwph pwnwpp
wwhwwodwé t gpbpt wlwnwpun yhdwyntd L 0hwyb £ Iwjwunwbniy:

dbpwlywbqlbwé Gyndphl nw yGpwlwbqbniib £ 19-nwph Iwjwuwnwbh hnqlnp,
dowyntpwjhl L nippwlGhqughnG wpdbpltph, epwlywGqlniil b wju ywwnidwlywb pwnwph
wwwawjh Gyuwndwdp fuwpfupwé hwywwnph:

Qniphl nwpwwu Yhwlnhuwlw hwyng 066 dwjpwpwnwp UGhh, nnh dwnwbgnpnb £ nt
Unnnp wyn Gquyh wpdtipltph:

Onwahpp Gpywpwdwaytin £ L Gopwlw thni wn thnep hpwywlwgdw:

Opwqph hpwlwlwgiwh wnpdbpp 428.000%
3NFLEUUO-h wowlygnipjwl [pwgnighs Gwfuubip 55.640%




“Alexandrapole”:
Reconstruction of the Centre of Gyumri

Although its name has changed from Kumayri to Gyumri, to Alexandrapole, then to Leninakan
and then to Gyumri again, the history of the town illustrates both continuity and innovation. One
of the ancient settlements of the Northern Armenia, Gyumri is a town that has a history of over
3,000 years, a town that started the culture of urbanization in Armenia, was the birthplace of
Armenian opera, was where, in the Soviet times, the first school of arts opened in the USSR, and
had the first university in modern Armenian history. The town was the birthplace of Merkurov and
Gyurjieff, Isahakian and Minas, Tigranian and Frunzik. Gyumri is a town which preserves unique
specimens of the culture of Armenian urbanization, marvelous architectural complexes, whole
traditional quarters, streets, public and commercial buildings, as well as unique fortifications.

There were over 100 different crafts and 34 unions active in Alexandropole in the end of
the 19" century. Masons from Alexandropole were invited to build houses in Thilisi, Baku and
Kars, the work of the jewellers from Alexandropole was displayed in international exhibitions and
the beer brewed at the Tsaghikians brewery was sold all over the Caucasus.

Gyumri is a town that has seen and survived a disastrous earthquake in 1988 and has
also witnessed the love and affection of all the humanity, a town which even today lives and
creates despite the large number of unsolved problems and difficulties, which are present for
every family in their everyday lives.

The aim of the project is to turn Gyumri into an international tourist centre, as the only
place in Armenia where urban and cultural life of the 19™-20" centuries can be fully appreciated.

By reconstructing the old town and turning it into a large tourism and cultural zone, where
rows of craftsmen, small and medium-sized hotels, restaurants, cafés, studios, workshops, art
salons, museums, concert and theatre halls will be accommodated on an area of 200 hectares,
on which no less than 1,115 historic buildings are preserved. All this will be in the atmosphere
and surrounding of the 19" century, with horse-drawn carriages (“phaetons”) going round in the
old town. The cafés and restaurants will serve dishes, sweets and beer based on 100-year-old
Gyumri recipes, preserved nowhere else.

A 19™-century town, preserved in almost unchanged condition and the only such in the
country, reconstructed Gyumri will restore the 19" century spiritual, cultural and urban values of
Armenia; as well as the town’s shattered confidence in the future.

Gyumri will also become the gateway for Ani, the great capital of Armenia, and is the
inheritor and carrier of the ancient capital’s unique values.

Project implementation costs U$ 428,000
Additional UNESCO support costs U$ 55,640




«Twufuwlwytpun ghnwdwynipwihl b nrunudlwywb  YaGupnha»
(pwlqunwlwjhG 6pwahn )

1989pJwlwlhlG Chpwyh Gpypwghnwywb pwlhqupwbh nt 33 GUU I0wqhnnipjwlb L
waggwagnnipjwl hGuinhnniinh hwdwwntin hGwghunwwb wpwywfuntdpp 4nedpneg 1548 hwpwy
PLOhwUhG qJninh dnun hwynlGwptiptg hGwqhwnwywb 066 hnpwpdwh: Gnpp 100 hw tnnwpwép
nLOtgnn hnipwpdwlp pwnugwé £ plwlwywiphg b nwipwpwlwnwwnbphg: 1989p. ujujwé
hGwghunwlwl wtnnudbGpp 2wpnibwyynid G0 wn wjuop: Swup nwpyw plpwgpntd wjuwnkin
wbinyt £ 4000 02-hg wybith wmwpwdép: MbnnudbGbpny hwynGwpbpyt) 60 ywwwmwywa, ww)-
nwintbpwjhl, pGwyth, mGunGuwlwb hwdwhpGtip L 2npe 240 nudpwpwGObp: Incwpdwp
pywanpyntd k d.p.w. 6-0.p.1-hG nwptipny: Uyn pGpwgpntd wjb Gnb) £ wppwjwwywunlywb nwunw-
ytipun L hpdGwynpynid £, np nw Gawlwynp MNMUURLULULENS nwuwmwybpunb £, nph nbinp dhbg
wjdd hwjinbh skp:

InLwnpdwbb niGh dchowgquihb Gowbwynipynih L 1998 pywlywlhg wtnndGbpG pGpwbnud
G0 $pwlupwgh hGwgbwnbtph htin hwiwwnbn:

MbnnLiGGphG uhunbdwwnhlywpwn dwubwygnd G0 nuwbnnbbp L Gphunwuwpn dwulw-
qbtitnGtin: Upwyfudptph pwGynnbtipp PGGhwdhG qjninhg G0 L 2Gnphhy hGwghwnwlwb wbnnid-
Gtph gyninnud [pwgnighs unbndynid £ 50-60 wfuwnwntin:

PLOhwihGh wGnhy hnpwpdwb wikd nwph wygbpnd G0 pwqiwphy unynpnnlbin, tnbnwgh L
ownwnbtpypwgh hGumwppppwubipttp L gpnuwpohlybtip: MGnwdwjph 4ynudph-Gplwh
wywnndwjipninnt wadhpwwtiu Ynnpht qunGytp Gwwuwnned £ wygbnGtiph pyh dGéwgdwlp:

Opwanpny Owfuwwnbuyntd £ hnipwpdwbh dnGnudGGunwp Ywrenyglbpp YnGubpdwglb,
nbnnid untinét] pwlqwpwl L hGwghunmwywb pwqw: NruntdbGwuhpynn hnpwpédwh L
pwlqwpwl hwiwhpp Yybpwét ghnwywl, niuntdGwlwb L nniphunwywl dhowqquwjhG
YGhauinpnGh, npp hGwpwynpnepinit YnibGow Jugiwlybpwtb] hbwghunwywl wpywywfudptkn,
pannilG] ntuwlOnnOGp, dwubwqbwnbtp L inntphuwnGtp:

Uwintinéb hnpwpdwlOh L hwyinbGwpbpdwdé Gyneptiph hwdwlwpqswht pwGly L Yuwnwing,
npp hGunGpGGunwjhG tony hwunt nwpdbt]; dhowqquwihl ghnwlwb, hwiwuwpwlbwlw,
Gawynitpwihb YGGupnGGGEPHG L ininephutnwiywb gnpdwywinipyntbGEnhG:

Opwahpp hwiwhnibs £ wnGunp gninne yGpwlwbgqiwl, ghnnipjwb, d2wynyph L inniphquh,
qupqugiwl wbwnwlwb épwanptpha:

Onwanh 2wpniGwlwywb plGnypny PEGhwahG gynennid uwwhndy&b Gnp, Gpwfuwdnpywé
w2fuwwnwuwntintp: WO Yowywunh hwiwjlph nbntuwlwb, unghwwlwb L dwynipwihG
qunqwgdiwn:

Opwqph hpwlwlwgiwl wpdtipp 280.000 $
3NFLEUYUO-h wowlygnipjwl pwgnighs Gwfuubp 36.400 $




“Draskhanakert - Scientific, Cultural and Educational Centre”
Museum Project

A large ancient monument was discovered in 1989, fifteen kilometres south of Gyumri,
near the village of Beniamin, by the joint archaeological expedition of the Shirak Museum of
Ethnography and the Institute of Archaeology and Ethnography of the Academy of Sciences of
the Republic of Armenia. The monument, with a territory of around 100 hectares, consists of a
settlement and a cemetary. The archaeological excavations, which started in 1989, have continued
to the present. During ten years, an area of over 4,000 square metres has been excavated. A
palace as well as religious, residential and economic complexes and some 240 mausolea have
been unearthed during the excavations. The monument dates from 6" century BC to the 1%
century AD. In those times it was a royal residence and has been identified with the famous
Draskhanakert palace, the location of which was previously unknown.

The monument has an international importance and, since 1998, the excavations have
been conducted jointly with the French archaeologists.

Students and archaeologist interns have systematically participated in the archaeological
excavations. The workers for the archaeological expedition are from the village of Beniamin and
as a result of the continuing archaeological excavations, fifty to sixty new jobs have been created.

The ancient monument at the village of Beniamin is visited every year by a number of
students, local and foreign tourists and interested people. The fact that the site of the
archaeological excavations is in the immediate vicinity of the Gyumri-Yerevan highway helps to
increase the number of visitors.

The project encompasses the conservation of the monument, the creation of a museum
and an archeological base at the site. Itis envisaged that the site of the archaeological monument
and the museum should be transformed into an international scientific, educational and tourist
centre, which will be able to organize archaeological expeditions, to receive students, specialists
and tourists.

It is planned to create a computerized databank and a catalogue of the archeological
structures and excavated finds, all of which will be made accessible via an internet web-site.

The project is also in line with the government’s programme for the reconstruction of the
earthquake zone, as well as the state programmes on the development of science, culture and
tourism.

Due to the on-going nature of the project, the village of Beniamin will benefit from the
creation of new and guaranteed jobs. The project will therefore promote the economic, social
and cultural development of the community as well as accomplishing its direct aims.

Project implementation costs US$ 280,000
Additional UNESCO support cost US$ 36,400




Uj pGunpwlpwjhG winiphqih YaGupnG

W pGunpwlpwjihl wniniphqih YGhinpnGh unbnédwl Guwwnwlyb b unghwjwwbu wywmhy
inniphunGbph0 npwdwnpbp hppwyw, pwywb ne Gquyh thnpdwnnipjnitGGbp qunbbiny
gniqwhtnGtp Gpwhg htnwpppnnipyntGatph L 3wjwuwnwbh wwwndwywb ne ypnGwlywb hwpniun
dwnwlgnipjwl, nmwnwinwynp dwpnywbg nt wakbGopjw nqbGsndbtph dhol: UGGG wnwnph
hwquwpwynp gpnuwpohylbp wygbinid G0 Iwjwunwbh Iwbpwwbwnnep)ntd thbGunpbind hptibg
wniwwnbbpp Ywd dwpnyuwbg hbwn nibbgwd uwbpp, L Gppada b ywwnwhwywbnepjwb ptpnudng
qulned GG hpbGg thGunpwép, uwu)b wybith hwdwfu b $66 gunGnid: Uy pGupwbpwihG tniphquh
yGhunpnah nGpp Yuwywbwine £ Gpwbnid, np wjb YhwlnhuwbGw npwbu jnipwhwunney
yGGupnGwwnbinh wyb qpnuwpohlybtph hwdwp, npnlp wplywdéhtn GG npnGned, hGswbu Gub wyh
dwpnywbg hwdwp, npnbp 2nijw GG thbGunpnid hpblg wpwowpywé dwnwjnipyntGGbpp
inpwdwnnbnt hwdwp:

Utip 6pwaqph hhdpnid pGywé GG unbnéwagnpdwlwb gpnuwnohynipjwl ninpwnh
wnw)nLp)ntGbtp npwiwnpbint Iwjwuwnwbnid wniw wyniGpbbpp: UGt Yowwuwnh Gl Gowa
dwpnwbg pquwpwlwyh wybiwgdwbp, hGswbu Gwblb GpwGg Ynnihg wnwownpyynn
gpnuw2nohywlwb wjbGwhuh Gnp dhongwnnidbbph nt dwnwjnipyntGbGtph wmbGuwybbph
wybjwglwbhb nt ywunwnbwanpédwlp, npnlg hwdwn Yuplnp nbip G0 fuwnnid Gwb 3wjwunwbh
Gqwyh wfuwphwqpulwb nhppb nt ywjdwabtpp: LowGophGwy ninnnipjnclGtphg GG ophGwy
Ywpdwdwiybwn yuiwdnpwlwb gnpénibGtneginilp, wplwébbpp, ywwnidwlwb pbdwh, hnqGlywb
hwhquwnnipnil, hwwnnty ShuwlwwmwpnipjntGGtp /hGswhupp Ywnpnn GG (h06 ophGwly
hwpuwGjwg, Yanibph L wyp ShuwlwuwnwpnipjntGbtpp/, dwulwghnwywhb, ptdwwnhy
plwnyniibbpp, pGswbu Gwb wdpnnonipjwip pun Wwnybph Gwhiwwwunpwunygwé
qpnuwznohywywlb dpwantipp: Uyu 6pwanptiphg jnipwpwbsnipp GwfuwwnbulGdws Yihah
pGnapytiny pwqiwphy dwulwaghnmwlwb ninnnipjntGlGbp, Yuntindh Gnpwlnp wpdbplbp,
Juwybwgbh Gnpwlnp dwrwjnipjntGGtn, huy wyn wakGa hptag hbpphb Yuinbinétb Gnpwlnp
w2 fuwwnwwnbinbp dwulwynpwwbiu nwpwoébiny Iwjwuwnwbh pppwbGtpned: UYyaGywynid k, np
6pwanph wpryncbpned Gpyhp Yon0G0 wjuwbu Ynsywé gpnuwpohuwlywb nnjwpbbpp, npnGp
pwywpwn Y h0G0 Gwbl YGGunpnGht wwwhnydbine nt 3wjwunwbncd gpnuwpohynipjwl wju Gnp
ninnnipjwl pGnwpdwydwb hwdwp:

U pGunpwbpwihb inniphgih YGhuinpnGh unbnédwb Guywwnwyb t dh Gnp ninnegyni wybpwglbg
gpnuwnohynipjwl wywlnwywb wmwpptpwybtphl, hGswbu Gwb wwwhndb Gnp npwy
Swjwunwbh nt hp pGwysnipjwb L gpnuwnohlbbph dhole uwbiph hwunwwndwb nt hwpwwnb
hwpwptinnip)nLbbtph 2npwynea:

Opwaqph ppwlywlwgdwb wpdbpp 413.750%
3NFLEUUO-h wowlgnipjwl pwgnighs Gwfuubip 53.788%



Alternative Tourism Centre

The Alternative Tourism Centre aims to provide socially-conscious tourists with authentic and
unique experiences, by matching their interests with Armenia’s rich gifts of historical and religious
culture, talented people, and daily inspiration. Each year thousands of tourists come to Armenia
in search of their roots and a connection with the people; sometimes, by chance, they find it, but
often they do not.

The Centre’s role is to serve as a clearing house for tourists in search of adventure and
providers in search of a market. Our programme will build on the foundations of Armenia’s crea-
tive tourism providers and help develop new providers, enhancing and expanding the range of
tourism experiences which Armenia is uniquely positioned to offer, such as short-term volunteerism,
adventure, historic-theme, spiritual-retreat, special occasion (weddings, baptisms, etc.), profes-
sional/shop-talk, and apparel (made-to-order) tourism. Each of these will be designed to be la-
bour-intensive, high-value-added, expandable services, which will create jobs, particularly in the
regions, and generate tourist dollars sufficient to support the Centre and the expansion of this
new sector in Armenian tourism. The goal of the Alternative Tourism Centre is to add a new
dimension to the traditional tourism experience and reach a new kind of tourist, fostering lasting
relationships with Armenia and its people.

Project implementation costs US$ 413,750
Additional UNESCO support costs US$ 53,788




Uywnhy wniniphqih qupqugniip Iwjwuwnwbh gpnuwnponipjw
hGnnrunphwh GGpwlwnnigwdpnii

Swjwunwbp, hwdwnybpng witlwhhb pwnwpwynppnipjwl ptoppwbatphg dGYyp, phprhwlywb
dwiwlwlybbphg 0tqg hwuwd hp Wwundw-dwyntpwihlt hwpniun dwnwbgnipjwip,
hwqupwiywyotbp 2wpniwy hpwwneptGp £ hwynOh Swbwwwphnpnbtnh:

Upwnwuwhdwbhg GYwé hynipGph hwdwp Guwfuwwntuynn swathnpnwywb Gppninhbtipp, npwtiu
JwlnG GGpwrOnid GO Iwywunwbh Wwndw-dwpunwpw-whunwwb qubdwnpwbh dh thnpp dwup:
Lwhh np (GrGGph ququpltphl §qwpwé plwywdwiptiph, wanbnwfunp Yhpdtph, hhGwynipg
tlytnbkghGtph nu dwwnninlbiph, wGwrhy ptpntph newdpngltiph 066 dwup Yunpgwé GG hhaGwywh
wywnndwjnninh0tphg, wnwolwjht wiwh £ dnynid wypbinpwlpwihb L hwnwwbu hGunhnwn(,
Gpypwaohunwlwh, wplwdéwihlt qgpnuwponipjwl, hOswbu Gwb dwpqw-nniphunwlw
wpwybbph Ywqiwytpwniip:

LGpywjwgynn dpwanh 2powlwybtpnid hwdwagnpéwygbiiny wntnh L dhowqqujhb
dwulwghnmwgywsé wyntdplbbph nt JwqiwlbpwnipyntGbhtph hGin wbglwgybh
wjipbwpwbpwjihl qpnuw2pohynipjwl hpwhwbqhs-ninGlygnnbtGph wwwnpwundwb L
JGpwwwuwnpwundwl nwupbpwglbp: Ywpwgyh win plwquywnenid dwulwqbunlbph fuhuwnn
wwlwup: 2tnp Yptpyh dwulwghunmwlwb hwinbpdwlp L wlhpwdtin nbuGhyw, npnbp
Yownwjtb Gwl, npwbu thnfuoqlnipjwl dhong wj YwqiwybpwnipjntGGbph hwdwn:
Uphpwlywlwgytl pwqdwplnyp wpawybtp, Yophlwlywlwgytb gnpénn GppninhGtpp, hGswbu
Owl yywqiwytpwyytt wpwywiudptip Gnp Gppninhbbp dwybine Gywwnwyny: Lnpwuwntiné
Gpypwaohwmwwb qgqpwnwpwlp YJwwwhndh Jdwulbwqbnlbbpht pwpwnbqlbbpny,
nruntiOwibpnnuiywb L Gpypwahwnwywb plnyph pwgdwwhuh gpuywlnepjwdp: PGinGpOGwnwihG
Web-top Y4uGpywjwglh (hwndtp nbnGywwnynipntt Iwjwuwmwbnid wywnhy wniniphquh dwuh:

Opwaph hpwlwlwgnidp hhdGwlwb Gpw2fupp L fupwl Yhwlnhuwlw wjb pninp
nniphutnwlywb yugdwybpwnepyntGGbph hwdwn, npnbp GEpYwywgbtine G0 Iwjwunwbned
qunquwgnn wjplnpwbpwihb gpnuwzpentpinilp dhowgquihb antlu)ned:

Unwybjwwbu Gphunwuwnpnnipjwlp hpwwnipnn L upnwdnun GdwbGophGwly wnniphqip
Ywquwytpwnidp dh Gnp wpfuwph Ypugwhwjnh wika dh dwpnne hwdwp, nud pwfun yyhdwlyyh
qbip 06y whgqwyd qunlbyb] Iwjwuwnwb plwfuwnphh Jufuwpnwlwb gpyned:

Opwaqph ppwlywlwgdwb wpdbpp 100.000%
3NFLEULUO-h wowlygnipjwl |pwgnighs Gwfuubip 13.000%




Development of Active Tourism in the Infrastructure of the Tourist Industry of
Armenia

As one of the oldest cradles of civilization, Armenia has always attracted famous travellers,
due to its rich historical and cultural heritage, dating back from Biblical times.

The routes envisaged for the guests from abroad, as a rule, include only a small part of
the rich historical and cultural treasures of the country. As most of the villages located on mountain
summits, deep gorges, ancient churches and chapels, unapproachable citadels and fortresses
are far away from the main highways, the organization of alternative, and particularly pedestrian,
local lore and adventure tourism, as well as sport and tourist hikes, become matters of primary
importance.

Within the framework of the present programme, alternative tourism, guide-instructor
training and re-training courses will be held in co-operation with local and international clubs and
organizations. The problem of an extreme shortage of specialists in this field will be solved.
Various new hiking routes will be developed, the existing routes will be better organised, and
walking groups will be empowered to devise yet more new routes. The newly established local
lore library will provide specialists with maps and literature on the localities. An internet website
will present easily accessible information on active tourism in Armenia.

The realization of the programme will provide a warranty and an incentive for all those
tourist organizations which are to represent alternative tourism development in Armenia in the
international market.

The organization of such tourism, to which youth is particularly attracted, will open a new
world for every person who has an opportunity, even once in a lifetime, to be so lucky as to enjoy
a stay in Armenia and get acquainted with its wonderful nature.

Project implementation costs US$ 100,000
Additional UNESCO support costs U$ 13,000
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Armenian Encyclopaedia

International tourism is an increasingly important source of income for many countries.
Armenia is a country of unique nature, diverse landscape, ancient monuments and a distinctive
culture. Armenia is a biblical country, which first adopted Christianity as a national religion. All this
can make Armenia an attractive tourist destination. The project envisages the creation of 12
video films of an “Armenian Encyclopaedia” series, in order to let the world know about our
country, its culture, history, historical monuments, towns, nature, flora, fauna, legends, myths and
S0 on, based on the same principle as usual encyclopaedia — from “a” to “z”. This will provide an
opportunity to tell about our country sequentially, by adding new topics and opening new pages.

At the present time Armenia has no analogous films. Peaceful relationships between
nations is promoted by undertanding the culture of different countries. Tourism, in turn, is a means
of providing such experience. Production of the video films about Armenia will help to attract
foreign tourists to our country.

Immediate objective of this project is the dissemination of the knowledge of Armenia, its
cultural and historical legacy, its art, customs and contemporary events.

The Development objective is to attract foreign tourists to Armenia.

Twelve 30-minute video-films are to be produced during a year. Each film includes 3 or 4
of 7-10-minute pages. All of them will be dubbed into English, German and French.

12 video films on 36 topics (pages) will be produced and 4 copies made within 12 months. The
films will be available in Armenian, English, German and French. They can be offered through
the Ministry of Tourism to various interested state and private institutions, and also tourist firms,
working to attract foreign tourists to Armenia, and through embassies of Armenia in the other
countries.

Project implementation costs US$ 76,596
Additional UNESCO support costs US$ 9,960
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Saghmosavank: Cultural Study Complex

The monastery of Saghmosavank was built in the 12" — 13" centuries under the patronage
of the Vashutian family and consists of four buildings: the main church of St. Sion, a gavit
(narthex), St. Astvatsatsin church and library and a small chapel with the same dedication.
Saghmosavank, already in need of repair, was further damaged by the earthquake of 1988.
Although the building looked intact from the outside, it was, in fact, in a state of near collapse. In
1998 repair work was begun with financial support from the Country and Culture Organization;
the project lasted for three years and ended in December 2000.

Historically, Saghmosavank has been on of Armenia’s important cultural centres. The
restored complex needs a beneficial use to ensure that it will be maintained in the future. It is
therefore proposed to construct a spiritual and cultural study centre at the edge of the site, which
will provide accommodation for cultural events, symposia and other meetings. In addition, a
small visitor centre (including a drinking fountain, a bookstall, a small café and a toilet) will be
constructed adjacent to the entrance of the monastery to provide facilities for visitors. the provision
of these facilities will attract more visitors and and the study centre will create jobs, bringing
economic benefit to the locality.

Project implementation period: 18 months.

Project implementation costs US$ 210,000
Additional UNESCO support costs Us$ 27,300
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Economic Rehabilitation of Dilijan
Promotion of Tourism Development in the Town and nearby Villages

Dilijan is one of the most beautiful towns of Armenia. Presently, because of luck of
economic opportunity, the town is isolated, but at the same time it has a great potential.

Dilijan has moderate climate and is well known for its coniferous forests, which are rich
with vegetation and animals, mineral-water sources, picturesque lakes and historic monuments.

The town has a pleasant microclimate which is not only responsible for the special natural
environment, but has also attracted visitors seeking health cures.

The project will promote wide co-operation between citizens and local authority to utilize
available human, cultural and natural resources for sustainable tourism development, based on
the distinctive local environment. Pilot projects for the beneficial economic reuse of restored
traditional buildings will promote the revitalization of the town into a cultural and tourism centre
serving also as a health resort.

Equally important will be project activities to support the villages situated nearby, linking
the town with its rural hinterland and providing a model of urban-rural co-operation for economic
regeneration.

Project implementation period - two years.

Project implementation costs US$ 347,000
Additional UNESCO support costs US$ 45,110
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Shirak Museum of Ethnography

The difficulties resulting from economic depression in the Republic of Armenia is even
more obvious in the earthquake-affected zone, especially in Gyumri, where the consequences of
the 1988 earthquake have not yet been overcome. Despite the efforts of government and the
international community, the town has still not been entirely cleared of earthquake rubble, thou-
sands of families do not yet regained their homes and unemployment and migration rates are
high. The situation of the museums is drastic. The state will only be in a position to undertake the
reconstruction and reopening of the museums once the issues of the construction of houses,
health-care and educational institutions has been solved.

The Shirak Museum of Ethnography was established in 1930. During the seventy years
of its existence, tens of thousands of exhibits representing the material and spiritual culture of the
historic region of Shirak were collected. Many of these exhibits are unique and have special
scientific and cultural value. The exhibits of the Museum are classified into archaeology, ethnog-
raphy and other collections. The Museum collection is currently preserved, due to the survival of
the Museum building, but are currently housed in a very small building, which itself is in an
emergency situation after the earthquake and is used basically as a place for storage. The
Museum currently does not have any displays and the thousands of exhibits are not only inac-
cessible to the public, but also stay out of cultural and scientific circulation. Despite these prob-
lems, the Museum is actively engaged in a co-operation with the state and local authorities, with
the non-governmental organizations and with scientific, cultural and educational centres within
and outside Armenia. The joint archaeological expedition of the Shirak Museum of Ethnography
and the Institute of Archaeology and Ethnography of the Academy of Sciences of the Republic of
Armenia regularly organizes excavations of archaeological monuments in the Shirak region. The
Museum, despite the difficult conditions after the earthquake, has organized a number of exhibi-
tions in Gyumri, Yerevan, Nantes and Lyon.

The project is designed to be carried out in a number of phases. In the first phase, a
computerized databank and a catalogue of the archaeological collection of the Museum which
will be published, as well as being made accessible via an internet web-site. A complete compu-
terized databank and a catalogue of the other collections of the Museum will be created after-
wards. The second phase will include the construction of a building and the reopening of the
Museum. This phase will include also the establishment of several studio-workshops — for
pottery, glassware, metalwork, as well as other experimental studio-workshops where the pro-
duction and marketing of the souvenirs and replicas of museum exhibits will be organized. The
value of the Museum for cultural tourism will also be promoted.

The project is also in line with the governmental programme on the reconstruction of the
earthquake zone, as well as the state programmes on the development of science, culture and
tourism. The realization of this project will become part of the post-earthquake reconstruction
programme of the town of Gyumri. As well as creating new jobs, the project will also add to the
advancement of the cultural level of the public, which is one of the main guarantees of the
establishment of democracy.

The project will also promote the role of museums in international integration and co-
operation in the fields of culture, sciences and education.

Project implementation costs US$ 430,000
Additional UNESCO support costs US$ 55,900
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Reduction of Seismic Danger and Promotion of Measures for the Construction of
Anti-seismic Houses, Buildings and Structures

The Armenian Highlands are one of the most active seismic regions on Earth and are the
part of the Mediterranean seismic region. According to the rich historical information available on
earthquakes (and actually Armenia is one of those few regions where data is available for almost
a two-thousand-year period), the maximum strength of earthquakes can exceed ten points.

Seismology — the science that examines earthquakes and seismic vibrations recorded
from different epicentric distances — as well as systematic monitoring cannot yet predict these
untimely and unexpected movements, which in a second destroy human lives, as well as property.

As a result of research based on micro-seismic data derived from the disastrous
earthquakes of the past, placing composite rubber-and-metal pads in the foundations of houses,
buildings and other structures has been found to be the most effective remedy. This ensures the
safety of the such buildings and other important and emergency structures during seismic events.
By such ‘base isolation’, structures are separated from the vibrating surface of the ground during
an earthquake and thereby be saved from destruction.

The construction work utilising this method give an economy of thirty percent over other
forms of anti-seismic strengthening. Moreover, these measures increase the safety and prosperity
of the population.

Within the framework of the project, it is proposed to organize information and promotional
activities to publicise measures which can be taken to avoid the effects of earthquakes.

This project will help in developing the economy, by mitigating disaster, as well as by
promoting investment and through the creation of new jobs.

Project implementation costs US$ 500,000
Additional UNESCO support costs US$ 65,000
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Design and Placement of Road Signs to Tourist Sites

Armenia has a large number of tourist attractions, which are annually visited by a growing
number of local and foreign tourists. Most cultural sites are in rural areas and, as a consequence
of the absence of road signs, problems have been presented in connection with the organization
of appropriate tourist routes and excursions. Difficulties in finding the way is a common problem
for individual foreign tourists, for foreign groups and for local visitors as well. Even with knowledge
of Armenian, finding the right routes in order to reach the relevant tourist attraction is often difficult
and can only be achieved by stopping to ask directions at the roadside.

This problem has received even higher priority in connection with the celebrations of the
1700™ anniversary of the adoption of Christianity as a state religion in Armenia. It is important in
the context of providing a high-quality service and for the convenience of the tourists visiting
Armenia henceforward that the country’s cultural treasures should be made more accessible by
proper signage, as in Western Europe.

The proposed project, which is planned for a period of eight months, has been elaborated
in co-operation with the relevant central and local government authorities. Signs will be erected
giving directions to the most important and most frequently visited tourist attractions (such as
churches, monasteries, fortresses, architectural and natural monuments, hotels, motels, hostels
and entertainment centers, cultural centers, etc.). The road signs will be placed alongside the
roads and will be of standard form, size and design, with the name of the relevant tourist site (in
Armenian and English), bearing a logo indicating the particular type of tourist attraction. The
project provides for the erection of over 1,000 road signs.

After the preparation and placement of the road signs, a travel planner “Armenia — travel
guide” will be prepared and published. The travel guide will present in an easily comprehendible
language of maps and plans, all the tourist attractions of the country, and will give additional
information and explanations in four languages (Armenian, English, French and German).

Project implementation costs US$ 382,550
Additional UNESCO support costs US$ 49,732
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Promotion of Heritage Tourism in Armenia

Armenia has a large number of historical, cultural, architectural and natural tourist attractions,
both for traditional and alternative types of tourism. However, there are currently problems in the
spheres of professional expertise, presentation and promotion of these resources to the
international tourism industry.

Experience shows that Armenia is not being sufficiently marketed in the international
tourist arena, both as a country which is an attractive place for visitors and one which has enormous
tourist opportunities. First and foremost this can be explained by almost complete absence of
information on travel and tourism opportunities in Armenia, as a consequence of the small number
and low quality of activities aimed at promoting national heritage for tourism.

Due to insufficient financial resources, travel agencies and other tourist businesses are currently
not in a position to carry out activities either developed by themselves or of an appropriate quality,
capable of effectively promoting and presenting the national tourism heritage of Armenia to the
international market. The activities which are intended to be carried out by this project will fill that
gap, by strengthening travel and other tourist agencies and creating the capacity for the effective
development of a national tourism product. The programme envisages carrying out the following
main activities by benefiting from international experience:

1). Training-educational seminar for tourism personnel;

2). Development of a three-year project for the promotion of national tourism heritage;

3). Review of the tourist routes of Armenia in order to bring them up to international standards;

4). Presentation of the tourism heritage of Armenia and its sites of attraction at international
tourism exhibition and fairs;

5). Development of a slide-bank of Armenia’s tourism heritage, which will be categorized according
to the tourist routes and tourist attractions;

6). Preparation and publication of a travel planner, which will introduce a range of tourist routes
and tourist attractions;

7). Preparation and publication of a traveller’'s map;

8). Development of an internet web-site on tourism opportunities in Armenia;

9). Creation of a local network of Armenian tour operators, travel agencies and hotels and the
linking of that network with one of the international GDS networks.

The principal results of the realization of this project will be the strengthening of national capacity

to promote the presentation of the tourism heritage of Armenia and its attractions at international

tourism exhibition and fairs, publication of advertising and information materials and creation of

an information database. The latter will incorporate a modern, technically elaborated, internet

web-site. The project will also increase technical support for existing infrastructures in the

development of credible tourism products.

Project implementation costs US$ 397,032
Additional UNESCO support costs US$ 51,614
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