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SAVING THE LAMB HOTEL: A FUTURE ASSURED BY BENEFICIAL
RE-USE AND REDEVELOPMENT

Commission

TheDavid Michemore Consultancy for Conservation wascommissioned to review proposa sfor planning
application and development of Lamb Hotel, Nantwich. Initially it had been proposed that the Lamb
Hotel might have been completely demolished and replaced by anew structure of contemporary design.
Subsequently, aproposa was prepared which combined the retention of thefront rangeand arear Sructure
based ontheorigina proposal. Thisapplication hasbeenrecommended for refusal by Creweand Nantwich
Borough Council and by English Heritage. The designwhich had been submitted for the new extension
was considered both inappropriate and out-of -keeping with the urban fabric of Nantwich and a'soto be
toolarge.

Initial consultation with officers of Crewe and Nantwich Borough Council and English Heritageand an
examination of previous proposa ssuggested that it would be possible to devel op an gpplicationfor Listed
Building Consent, whichwould belikely toreceivegpproval. Inorder toinformthe processof devel oping
new proposals, the building has been examined and itsarchitectural devel opment hasbeen evaluated.

Following anumber of discussionsand three meetingswith English Heritageand discusson with theLoca
Authority, after careful congderation of their requirementsand the possibilitiesfor an acceptable compromise,
Barrie Newcombe Associates produced an amended scheme for enabling development of modest
architectural pretensonswhich should serve asenabling devel opment to save thefront fagadewnhileat the
sametimereplacing existing undesirable features such asthe metal shed behind thehotel. Inadditionto
consultationwith the statutory authorities, proposa sfor theretention of thefront range and redevel opment
of therear rangesweretested against public opinion at ameeting in Nantwich.

Expert qualifications

The Consultancy has wide experience in the
documentation and conservation of higtoric buildingsand
ancient monuments and haswon five Design Awards
for conservation projects. Inadditiontowork inthe
UK, the Consultancy’ sspecidistshaveworkedinatota
of twenty-one different countries, extensively for
UNESCO (United Nations Educational, Scientificand
Cultura Organisation), ICOM OS(Internationa Coundil
on Monuments and Sites), UNDP (United Nations
Devel opment Programme) theWorld Bank and nationd
governments, especially in Europeand Asia. David
Michelmore, the Principal, has been assisted in the
preparation of this report by Vardan Mkrtchyan
Dip.Arch.,Dip.Trans., Associate Monuments
Conservation Expert, who formerly worked as
Conservation Architect for the Commission for the
s Protection of Monuments (the equivalent of English
Heritage) inthe Republic of Armenin
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TheLamb Hotel when still inuse, showing thedominance of itsfacadein the streetscape

The form and development of Lamb Hotel

Original function and subsequent decline

TheLamb Hotel isapurpose-built 19-century hotel facing Hospital Street in Nantwich. Thefunctionand
itsnameisindicated by the carvings of lambs above the ground-floor windows of themainfagcade. Asa
public mesting place, it formerly served animportant function asafocusfor the social and businesslife of
Nantwich. By theend of thelast century, however, itsstatus had declined and internal planning aswell as
consderablestructural problems suggested that redevel opment within the present overal envelopewould
beimpossiblefor financia reasons.

Thefront range

Thefront rangeisalarge, three-storey structure of seven bays, with the three central baysrecessed and
thetwo end bays at each end of the facade forming shallow projections, to provideavariety and interest
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Tower at thewestern end of thefagade Church Lane: View from Hospital Street

tothefront elevation. Although thefront range appearsto beof asinglebuild, it presentsanidiosyncratic
mixture of forward-looking and archaicising details. Theground-floor windowshave arched headsand
those of the second floor segmental heads. In contrast, thewindowsof thefirst floor, which have square
headstopped by aheavy roll moulding, refer to early 18"-century window forms, although the central
window hasabroad central sash with narrow sasheseither side, typical of theearly 19" century. The
windowsilIsof thefirst and second floor are carried through to form acontinuous stringcourse, but not the
slIsof theground-floor windows. Theprojecting‘wings' at either end of thefacade are defined onthe
ground floor by rusticated stone quoins, but these are not continued up the corners of thetop two storeys.
A later Italianate tower was added to the western end of the fagade, with acarriageway on the ground
floor providing accessthrough to therear courtyard.

Thebulk of thefagade of thefront range of the Lamb Hotel dominatesthe street and itslosswould result
inalargegapinahistoric street frontage. Neverthelessits preservation presents considerablechallenges.
A cellar under the centre of the front range has acted as underpinning and the range has subs ded away
from the centretowardsthe ends of thefagcade. However, theflexibility of thelimemortar hasenabled the
masonry to accept thismovement without Signsof mgjor distress.
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The proposed scheme.

Theinterior of thegroundfloor islargely open and will adapt to alternative useswithout any great problem.
Thetimber cantilevered saircasehasas mplebaustradetypica of thelate-Regency early-Victorian periods
andiswithout specia architectural merit. Theupper floorsconsist of roomssensibly accessessed froma
rear passage, which can also provideaworkable plan for new uses. Although floorsdopeasaresult of
thesubsidence, it will bepossibletolevel them by firring them out and fixing new level walking surfaces.

Therear ranges

In contrast to the front range, the rear ranges represent ajumble of structures of comparatively little
architectural merit which have been atered and added over time.

Therangefacing Church Lanenow hastwo gablesof unequal width andirregular fenestration, including
threetimber oriel windowsonthefirst floor and four windowswith segmental -arched heads on the ground
floor. Thefacadeasit existsat present isrelatively recent —dating to thefirst half of the 20t century —and
evidence of blocked windowson thefirst floor showsthat it originally had amore classical (although
utilitarian) appearance, presumably contemporary with theHospital Street elevation. Itisaso possible
that theroof form hasbeen changed and that originally it was covered by aroof parallel to Church Lane.



Elevationto Church Lane

However, the plan indicatesthat thefront wall facing Church Laneand therear wall facing the courtyard
arenot parallel, suggesting the possibility of aseriesof aterationswhich might beimpossibletointerpret
without stripping off thewall finishes. Internally, therear range containsasingleroom of some pretensions,
entered through adoorcase with the same archai cising 18h-century detail asthefirst-floor windowsof the
front facade, but intimber instead of stone. Thisroom s, however, part of the building worst affected by
subsidence. Itisproposed that thedoorcaseitsalf will beretained and reused in the conversion scheme.

Otherwise, therear rangesare, for themost part, amaze of small roomsat different levels, withlittleor no
architectural detailing, asaresult of successve ad-hoc alterationsto the serviceroomsof thehotel. Tothe
serviceranges and stabling of the 19"-century hotel, alarge stedl-framed shed was added inthe early 20"
century, to form acovered space which cars could be parked and washed. Theremoval of thisstructure
would greatly enhancethe Conservation Area.

The sideisbounded by abrick boundary wall, which isundoubtedly historicin origin but which has
received anumber of aterations, mostly comparatively modern, so that it now containsfabric variousy
dating to the 19" and 20" centuries.



View from Churchyard

Finding a viable future

The economic and structural problems

Higtorictown-centre hote ssuch asthe Lamb Hotel ingenera nolonger providethe prestige accommodation
and social focus which they provided in the past. Assuch, itshistoric useisredundant and in these
circumstances, theLamb Hotdl requiresanew functioninkeeping with thesocia and economic requirements
of the 21% century.

Although thefront range hasaplan and overall layout which present comparatively few problemsfor a
beneficial new use, theexigting formof therear rangesishighly impractical, sncethey haveresulted from
success ve adaptationsto provide service accommodation to theredundant hotel. In-depth analysisof the
possibilitiesof re-use demonstrated that the complex asit currently existsdid not haveaviablefuture.

The problem of re-using the structure of the Lamb Hotel iscompounded by the historic problems of
subsidence. Althoughthestructure hasaccepted the cons derable amount of movement which hasoccurred
surprisingly well, especialy with regard to the external brick masonry, any new usewill requirelevd floors
and theownersand tenants of any new businesses or domestic accommodationwill require assurancethat
thestructural problemshave been solved and that moverment will not continue.

The cost of converting the building to anew usewill beincreased by thework requiredin providing level
floorsand inany underpinning which the Structural Engineer may consider necessary inorder to ensurethe
futuresafety of thestructure.

Thesolution

In order to ensure the preservation of the front range, which isthe portion of the building which has
remained relatively little unatered and which providesthefacadethat contributes so much to the streetscape
of the Conservation Area, sufficient fundsarerequired not only for routinerepairs, but for essentid converson
costsand themajor worksrequired asaresult of subsidence damage. Tolosethefront rangewould bea



Meta frameshed inthe courtyard

Therear rangesfrom courtyard




Church Lane: View from car park

great lossto Nantwich and itsretention requiresbeneficial re-usewhichwill provideasecureand long-
termfuture.

Redevel opment of therelatively uninteresting rear rangesisproposed in order to provide sufficient enabling
development to fund the repairs necessary to repair and retain the moreimportant front range. The
exigting unusableand architecturaly unimportant jumbleof buildingswill bereconstructed to provide new
domestic accommaodation, which will serve not only the cause of conservation but also haveasocial
function hel ping to bring back new lifeto thetown centre.

Architectural considerations

Theimportanceto Nantwich of the Lamb Hotel isprovided by thelong and imposing facade to Hospital
Street and to alesser extent by the more modest and architecturally restrained return to Church Lane.

Therear rangesopen onto acourtyard whichisnot visiblefrom Hospital Street, whilethebendin Church
L ane behind thefront range of the Lamb Hotel makesthem invisible from the main street. 1t should
therefore be emphasi sed that the proposed rear rangesfor which Listed Building Consent isbeing sought
will beextremely difficult to seefrom any position on Hospital Street. Thenarrownessof Church Lane
meansthat therewill only beasideview of thereplacement structure. From the Churchyard, the proposed



additionwill only resultinamoreinteresting elevation being visible over theexisting gardenwall, rather
than the existing gableto the present metal shed.

Theproposadsfor thenew rear rangeare designed inamodest architectural language so asto be subservient
totheoriginal front range. Although considerable new floor spaceisrequired to finance the costs of
repairing and retaining thefront range, any impression of bulk isreduced by breaking uptheformsintoa
number of smaller rangeswhich reducein size asthey step down towardsthe church.
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